
Governance./Human Resources Committee Meeting
Minutes December 2, 2021 The Committee meeting
started via Zoom at 12:30 PM.
Present: Tom Malone, Barbara Halevi, John Dagianis,Tom
Dougherty, Cathy McNamara and School Director Amy Bottomley

Public Appearances: None

1. Monthly School Covid Update: Amy has been sending
regular communications out to families who might be affected
by a Covid contact or class outbreak and updates to the board
when an incident occurs. Up to recently, the student exposure
to the virus was through an OUTSIDE of school contact and
notifying and testing student contacts who are within the
classroom and NOT an entire cluster.

This week she sent a notice to all parents letting them know
that the present rate of infection cases among students was on
the increase. Tracing of cases have found most infections
coming from household contacts before holiday. Some have
been now found following the holiday. Late reporting of a
symptomatic case by parents led to an infection cluster within
the school. All affected families have been notified and have
been advised of steps to take regarding quarantine and
following symptoms. Per published approved MACS COVID
frameworks masks are now being required to be worn by
students in the affected classrooms.

2. MACS COVID Frameworks Review & Adjustment: Amy
notified the committee that the NH DHHS returned the MACS
Frameworks that the Board previously approved in the Fall.
Although the majority of the Frameworks were found to be
acceptable, they requested minor wording changes in some to



make them Federally compliant. The wording updates were
aimed to make it clear that the various frameworks would be
equally applied to all students regardless of background. The
committee at Amy’s
request also made a slight change to the screening of symptoms
language.

Motion: To approve the wording revisions as requested in
MACS COVID frameworks and recommend the revised
frameworks be adopted by the Board of Trustees. Made by:
Tom Dougherty, Seconded: John Dagianis Roll Call vote taken:
Barbara Halevi---YES Tom Malone--YES, John Dagianis--Yes,
Cathy McNamara--Yes, Tom Dougherty--Yes. Motion passed
unanimously,

3. Board Organizational Calendar: Tom D provided a copy of
the calendar that he developed. Tom M. submitted a draft of
what he thought should likely be included on the calendar. Tom
M. merged both versions together into a generic Board
Organizational Calendar. After committee discussion it was
agreed the Calendar would be presented to the Board of
Trustees as a working document for this year and adoption at
their next meeting.

Motion: The MACS Board of Trustees Organizational Calendar
be adopted by the Board of Trustees as a working document
for this year at their next Board meeting. (See link below.)

Made by: Barbara Halevi, Seconded: John Dagianis, Roll
Call vote taken: Barbara Halevi---YES Tom Malone--YES,
John Dagianis--Yes, Cathy McNamara--Yes, Tom
Dougherty--Yes. Motion passed unanimously,

4. New Board Members Nomination Update: Tom D.
reported that there are two candidates who have completed all
the necessary steps to take their seat on the Board come



January. Potential one other Trustee nominees is in process of
being considered by the candidate. At least 4 potential
candidates for Board parent representative spot are being
interviewed by the Exec./Nomination Committee on Friday.
Names will be brought forward in December for the January
Annual meeting..

Three present Board members have reached the end of their
term and will be stopping down at the conclusion of the
December Board meeting. One board member has not yet
decided if he will be returning. Tom Malone announced that he
will be stepping down from the Board in December and that a
new chair for this committee will be needed. He indicated
willingness to lend assistance if needed to the new chair. He
thanked all committee members past and present for their
hard work over the years during his tenure as chair.

Motion: To adjourn at 1;40 PM. Made by Tom D. Seconded
by: John D. Roll Call vote taken: Barbara Halevi---YES Tom
Malone--YES, John Dagianis--Yes, Cathy McNamara--Yes and
Tom Dougherty--Yes. Motion passed unanimously,Go

Next Meeting: The committee will tentatively meet
Thursday, January 6, 2021 at 12:30 PM Potential Agenda
items: Monthly School Covid Update, School Director’s
Evaluation Process/Contract, Write Draft of Nomination
Policy.By-law (John D. request), Board of Trustees Code of
Ethics (John D. request), New business.

https://docs.google.com/document/d/124FylYO4TkTb6FYB0Ih
S-xbiCHRK7yPP38qvlVp Y4m8/edit

Code of Ethics/Conduct for Employees Policy



All employees of the MicroSociety Academy Charter School are expected to
maintain high standards in their conduct both on and off duty. School employees
are responsible for providing leadership in the school and community. This
responsibility requires the employee to maintain standards of exemplary conduct.
To these ends, the Board adopts the following statements of standards.

The NH Code of Conduct/Ethics for NH Educators contains 5 Principles:

Principle I—Responsibility to the Education Profession

and Educational Professionals Principle II—Responsibility

to Students

Principle III—Responsibility to the School Community

Principle IV—Responsible and Ethical Use of Technology

Principle V—Duty to Report

In response to HB 432, The MicroSociety Academy Charter School Board
of Trustees will ensure the following:

The School Executive Director, or his/her administrative designee will:

● Participate in a NHDOE Code of Conduct/Ethics training The Executive
Director will follow the duty to report principle as defined in Ed 510.05

● Conduct an annual staff-wide professional development and informational
session which covers the Code of Conduct/Ethics;

● Ensure the Code of Conduct/Ethics is added to Employee Handbook
● Establish system for reporting, investigation and resolution of Code of
Conduct/Ethics concerns

All school employees will ensure they are following all principles as defined in
Ed 510.01, 510.02, 510.03, 510.04 including and, but not limited to, the
following:

○ Undergo yearly training on Code of Ethics and Conduct and Make the
well-being of students the fundamental value of all decision-making
and actions.

○ Acknowledgement/commitment to Code of Conduct/Ethics letter
signed by all staff members as part of annual employment contract.

○ Maintain just, courteous, and proper relationships with students,
parents, staff members, and others.

○ Fulfill their job responsibilities with honesty and integrity.
○ Direct any criticism of other staff members toward improving the



School. Such constructive criticism is to be made directly to the
building administrator.

○ Obey all local, state, and national laws.
○ Implement the School Board's policies, administrative rules and regulations.
○ Avoid using position for personal gain through political, social,

religious, economic, or other influence.
○ Maintain the standards and seek to improve the effectiveness of the

profession through research and continuing professional
development.

○ Honor all contracts until fulfillment or release.
○ Maintain all privacy and confidentiality standards as required by law.
○ Exhibit professional conduct both on and off duty, including via

online social networking mediums.

Employees are put on notice that this list is not intended to be exhaustive or
complete. Employees who fail to abide by the terms of this policy may be
non-renewed and/or face discipline up to and including termination. Any action
taken regarding an employee's employment with the School will be consistent with
all rules, laws, and collective bargaining agreements, if applicable.

Legal References:

RSA 189:13, Dismissal of Teacher

RSA 189:14-a, Failure to Be Renominated or Re-elected

RSA 189:14-d, Termination of Employment

RSA 189:31, Removal of Teacher

NH Code of Administrative Rules, Section Ed 511, Denial, Suspension
or Revocation of Certified Personnel

NH Code of Administrative Rules, Section Ed 510.01, 510.02,

510.03, 510.04 , 510.05

https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-do

cuments/code_conduct.pdf



First Reading: 11/4/21


