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Start-Up Progress Exceeds Expectations Towards Achieving Its Mission 
 
Mission: The mission of the MicroSociety Academy Charter School (MACS) is to actively engage K-8 students in 
a diverse, challenging learning environment that will prepare them for college, the workforce, and citizenship 
in a 21st Century global society. Within this environment students will be taught developmentally appropriate, 
research-based, innovative, technology-infused learning strategies that they will apply daily during the course 
of creating and operating the agencies and ventures of their own school-based “MicroSociety” -- a microcosm 
of the real world. 
 
Key Factors in Delivering the Mission 
 

● Rigorous academic competency-based core curriculum aligned with & assessed by NH Common Core 
Curriculum  

 
●  Excellent instruction that integrates project based differentiated learning, learning centers, teachers as 

coaches, classroom-based technology, student empowerment, teaming, service learning, mentoring 
 

● Embedded entrepreneurial endeavors and “real life” learning within MicroSociety curriculum, 
ventures and agencies 

 
● High level of parental and community involvement 

 
●  Web-based student information system used by staff allowing parents to communicate with school 

and track progress 
 

●  Shared decision-making among professionals within the school. 
 
 
School Focus for 2016-17: “Relate. Connect. Understand’ 
 
Objectives for 2016-17:  
 

1.  Student Enrollment: To increase student enrollment and keep sustainable.  
 

2. Student achievement: Students will increase their interest and access to science and math 
activities including, but not limited to, remediation of skills.  

 
3. Professional Development: To increase staff development opportunities, institute teacher 

mentors, and a climate/communications team. 
 

4. Community Engagement: To increase community partnerships within MicroSociety periods. 
 
 
 
 
 
 



Student Enrollment: 

 
The MicroSociety Academy Charter School, MACS, Admissions Lottery was completed on March 10, 2017.  
107 applicants were included in the lottery.  
 
Below is a chart depicting specific information relating to applicants: 
 

  Lottery  Siblings/Board/Staff Children  Other Applicants  Total 

Kindergarten  48  6  4  58 

1st grade  14  2  4  20 

2nd grade  7  1  5  13 

3rd grade  5  1  4  10 

4th grade  4  1  7  12 

5th grade  4  0  4  8 

6th grade  10  1  2  13 

7th grade  3  0  4  7 
 
There were a total of 141 applicants in the 2016-2017 school year, which was a 20% increase from the 117 
applicants in the 2015-2016 school year. 



 
 
Daily Average Attendance:  95% (3% increase from the 2015-2016 school year) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Student Achievement: 
Number of Students Tested and Percent of Students at Level 3 or Above for Students in MicroSociety Academy 
Charter School of Southern NH, 2015-2016 
 

● 2016-17 testing data was not available at the time of this report. 
 
ELA/Literacy 

Grade 
Number of 
Students 
Tested 

Percent at 
Level 3 or 

Above 
Grade 

3 11 82% 

Grade 
4 12 83% 

Grade 
5 12 100% 

 
Mathematics 

Grade 
Number of 
Students 
Tested 

Percent at 
Level 3 or 

Above 
Grade 

3 11 73% 

Grade 
4 12 58% 

Grade 
5 12 75% 

 

 
How does MACS compare? 
 
2015-16 Scores 

Grade   Content Area  MACS (%)  at 
level 3 or above 

NH (%) at level 
3 or above  

Neighboring 
Charter at (%) 3 
or above 

 Nashua School 
District (%) 3 or 
above 

3    Reading   82%  56%  80%   48%  

3  Mathematics  73%  57%  73%    50%  

4  Reading  83%  57%   71%   55%  

4  Mathematics  58%  51%  36%   48% 

5  Reading  100%   63%  75%    58% 

5  Mathematics  75%   48%  35%   40% 



 
SPRING NECAP SCIENCE 2015-16  
RESULTS AND COMPARISONS  
4th Grade   
 

Achievement 
Level (%) 

MACS  State  Neighboring 
Charter 

Nashua  

Substantially 
Below Proficient 
(%) 

0%    19%   14%   29% 

 Partially Proficient 
(%) 

25%  45%  36%  40% 

 Proficient  (%)    75%  34%  50%  29%  

Proficient with 
Distinction (%)  

 0%   2%    0%  2% 

 
Professional Development: 
In order to increase student achievement, MACS administration implemented more support for teachers in 
year two. In conjunction with in house professional development trainings offered during early release days 
and teacher workshop days, the school also sent the entire staff to the Annual Charter School Best Practices 
Conference in March and sent 8 staff members to Texas for the Annual MicroSociety International Conference. 
The Board of Trustees has also invested money in MicroSociety, Inc trainers to travel to MACS and spend 6 
days/year working with staff on MicroSociety pedagogy and best practice.  
 
Highlights of new initiatives to support teacher training and needs included:  

 
Topic: Orientation for New Staff Format: Whole Group   
Objectives:  
● Learn a little history of the MicroSociety program 
● Learn the basics of the MicroSociety learning environment 
● Characterize an Ideal Society 
● Go over Micro implementation Timeline 
● Discuss Micro in Classroom  
● Be introduced to the MicroSociety Guiding Principles and philosophy of working with children 
● Examine venture and agency possibilities  
 
Topic: Beginning Year 2 Format: Whole Group  
Objectives:  
● Reconnect/Assign Mentors to new staff  
● Review SWOT from May 
● Create Common Focus for this year 
● Set goals for the year (including personal goals) 
● Review the year 2 timeline 
● Collaborate to plan Micro start up 



 
A. Governance Structure Changes: 

● Climate and Communication Team:  
○ Sunshine Committee (school celebrations) 
○ Staff Morale and team building activities 

● Curriculum and Instruction Team: 
○ Math - look at best practices to target weaknesses and propose remediation program 
○ Science – look at scores/standards to determine curriculum needed  

 
● Micro Intervention Team: 

○ Set up timeline for implementation, ensure goals are kept in the forefront 
○ Assigned Micro Mentor Position  

 
Community Engagement: 
An important aspect of the MicroSociety philosophy is the importance of incorporating members of the 
community to volunteer within the school community and/or mentor student run agencies and ventures. 
Some of the 2016-17 highlights included: 
 

● MACS PTO (parents) 
○ provide monthly treats for staff  
○ Spearheaded community events such as Fall Festival, Movie Nights, Dance, and Auction 

 
● Jeanne D’Arc Credit Union (community partner) 

○ provide financial literacy training to MACS Bank students 
○ have also opened up “real $” accounts for several students and they come twice a month to 

transact with them 
 

● Engineer (community partner)  
○ consults with STEM Center venture 

 
● N.H State Representative 

○ talked to government students 
 

● Staging Director 
○ advised Theater venture 

 
● Police Officer  

○ advised Peacekeepers 
 

● Lawyer 
○ addressed Court  

 
● Parent 

○  visited STEM  
 
 
Why MicroSociety? 
 
Students at MACS are always more than willing to share their experiences about school and what “Micro” 
means to them. Here is a short opinion piece from a founding MACS student about why there should be more 
schools using the MicroSociety concept.  
 



More MicroSociety Schools  Should Be Opened  
 By: Autumn Rice  

Grade 6 
Schools with a MicroSociety or Micro Time in them are cool and fun! They are great for all ages, as well. 

Therefore, I believe that more MicroSociety schools should be opened. 
 One reason that more schools should have Micro Time is that it is educational and it helps students 

prepare for the future. A MicroSociety will help kids learn how to write and cash checks. It will teach students 
how the Government works. It will also teach them how the bank and other real-life agencies work.  

Another thing that makes MicroSociety schools worth making more of is that they allow students of 
different ages to communicate with each other. Communication is a very important thing for people of all 
ages, and some schools don’t offer enough time for that. But a MicroSociety school offers plenty of time for 
students to work and shop together. It will teach students how to work together as a team and help each other, 
as well. 

 The best part of a MicroSociety school is that it's fun! On their days off, students are able to shop 
together at unique student-run businesses. In a MicroSociety school the students get to choose or vote on most 
things like the currency, mascot, President, Vice President, and more Government positions. Plus, a 
MicroSociety school is very hands-on so the students learn about leadership and their responsibilities while 
having fun.  

In conclusion, MicroSociety schools are helpful to students and their learning. MicroSociety schools 
help them prepare for the future and learn the important skills they will need to know. So, more MicroSociety 
schools should be opened to help students be prepared! 
 
It’s “Cool to be Kind” 
The MACS school community prides itself on the level of social emotional learning that goes on each day. Our 
regular guidance lessons incorporate principles from the Social Thinking curriculum developed by Michelle 
Garcia Winner. Micro themed schools also have a HEART themed focus to the program which focuses on a 
kindness initiative through community service projects and teachings of what it means to be a good citizen.  
 
This past year, we have partnered with, Kaitlin M. Roig-Debellis, former Sandy Hook Elementary School 
teacher, who saved her first graders in Newtown, CT in 2012, founder of a non-profit organization 
“Classes4Classes”, and author of the book Choosing Hope. Ms. Roig-Debellis has visited the MicroSociety 
Academy Charter School in Nashua, NH on two different occasions to participate in a series of classes with 
students and staff that promote the school’s on-going “Kindness” initiative and a key part of the Micro 
Society's HEART strand theme.  
 
“One of the most important things we can pass onto our children are the values of kindness, empathy, and 
compassion.” That is the essence of the Heart Strand of MicroSociety Academy Charter School and the mission 
of the social emotional learning that the school has committed time and resources to. 

 
“WALL OF KINDNESS”  

   



Who Are We 
The MACS staff is an incredibly dedicated and hardworking group of individuals who believe in the 
mission and vision of MicroSociety and how it can be the key to enriching the educational experience 
and deepen the understanding for students in preparation of college, the workforce, and citizenship 
in a 21st Century global society.  
 
Amy Bottomley/ Director 
Amy holds a B.A. in Education with a concentration in English from Bethany College in Bethany, WV 
and a M.Ed. in Educational Leadership from New England College in Henniker, NH. Amy has 
worked in education since 1996. She was first a special education teacher at Hollis Brookline High 
school and served as the Special Education Department Chair for six years before moving on to 
administration. Amy then served as an Assistant Principal and Special Education Coordinator at 
Hollis Upper Elementary School for five years before becoming the Director at MACS. She is a NH 
certified Principal and Special Education Administrator. 
 
Susannah Williams/ Curriculum and Program Coordinator 
She earned her elementary education degree from the University of Dallas in 2002.  After developing 
and teaching an English program in China, Mrs. Williams returned to Texas where she taught 1st, 
2nd, and 3rd grade as well as elementary art in the Dallas and Austin public school districts.  She also 
taught at the Boston Renaissance Charter Public School from 2007 to 2012 where she headed the 
Parent Workshop Committee and piloted curriculum in several subject areas. 
 
Brenna Froleiks/ Kindergarten 
Brenna graduated from the University of New Hampshire with my B.S. in Family Studies and an 
M.Ed. and certification to teach K-8 in the state of New Hampshire from UNH Manchester. She has 
been teaching in various schools over the last few years. Previously, she has been a Title I Reading 
Teacher at Fred C. Underhill School in Hooksett, NH and a Kindergarten Enrichment Teacher at the 
Bow Youth Center in Bow, NH.  
 
Sara McClintick/ First Grade 
This is Sara’s second year teaching at MACS. She received her Bachelor of Arts degree in Elementary 
Education from Southern New Hampshire University in 2010 and holds a NH teaching certification 
for Grades k-8. She has various experiences in almost all grade levels, but most recently as a 
paraprofessional in the district of Bedford in grades 4 through 6 and Reading Interventionist in the 
district of Merrimack. 
 
Amanda Walchak/ Second Grade 
A graduate of the University of New Hampshire with a B.A. in Theatre: Dance and an M.Ed in 
Elementary Education, Amanda is founding teacher at MACS. During Graduate School she spent a 
year working at Mast Way Elementary School as a first grade intern. After that year she worked in a 
year long position at the Portsmouth School of Ballet working as the Assistant Director. She is 
certified in Elementary Education with the state of NH. 
 
 



Katlyn Tocci/ Third Grade 
Another founding MACS teacher,  Kate is entering her eighth year of teaching elementary school and 
her third year of teaching third grade. She obtained her Bachelor’s degree from Rivier College in 
Elementary and Special Education and a Master’s degree from New England College in Literacy and 
Language Arts.  
 
Matt Clermont/ Fourth Grade 
Matt completed his Bachelor's at Merrimack College in North Andover, MA, and a Masters in 
Education at Rivier University in Nashua, NH. He is a certified teacher with the state of NH in 
Elementary Education and another founding teacher at MACS. THis is his third year teaching fourth 
grade. 
 
Toni Carideo/ Fifth Grade 
Toni joined the MACS founding staff after teaching in the White Mountain region for six years. She is 
a  graduate from Plymouth State University with a Bachelor's of Science in Childhood Studies with a 
concentration in K-8 Teacher Certification, and a minor in music. She received a Master's of 
Education in Curriculum & Instruction with a focus in Technology Integration from Southern New 
Hampshire University. 
 
Julie Doyon/ Sixth Grade: 
Julie received a BA from UNH in communications and  earned an M.Ed. in K-8 elementary education 
from Rivier College. She also holds a statement of eligibility in middle school science. Her teaching 
experience spans grades four through six in the districts of Merrimack, Salem and Nashua.  
 
Erika Brown/ Paraeducator: 
Erika is a founding support staff member and graduate of Keene State College with a major in 
Elementary Education and a minor in Geography.  After graduating, she enjoyed my time in the 
teaching field as a Paraprofessional, a Literacy Success Teacher, and then into a role as a Classroom 
Teacher.  
 
Kate Dagianis/ Guidance/Special Education/504 Coordinator 
Another MACS founding staff member, Kate has a BA in Human Development, Early Childhood 
Education, and Special Education from Rivier University with a dual certification in General 
Education and Special Education. She is currently completing her MA Ed in Educational Studies and 
School Counseling. Previous to joining MACS, she taught first and second grade at another local 
charter school and serviced students and families as the Special Education Liaison.  

 
   



Awards and Recognition: 
 
 MicroSociety Inc. 2015-16 “3 Star” school  

- this is the highest recognition bestowed on a first year micro-themed school. 
 

MicroSociety Inc. 2016-17 “4 Star” school  
- this is the highest recognition bestowed on any micro-themed school. 

 
MicroSociety Inc. 2015-16 “Rookie of the Year” Award 
 
MicroSociety Inc. 2015-16 - Student Leadership Award - Elle Kriebel 
 
MicroSociety Inc. 2016-17 - Student Leadership Award - Ava Tannariello 
 
MicroSociety Inc. 2016-17- Outstanding Administrator Award - Amy Bottomley 

 
 
The School is Sustainable: 
 
Facilities Improvements/Expansion:  

Objective: To provide a functional and safe building for staff and students that meets all  
       required criteria for safety, fire and health codes. 

● Maintenance plans - to formalize and develop a maintenance schedule and plans 
based on school requirements (inspections/equipment maintenance/ cleaning/ 
painting, etc) and needs (driveway/roof/playground, etc). 

● Documentation of safety drills and trainings (ie; fire/active shooter/ evacuation).  
● Provide for Growth/Expansion - in summer of 2017- 2 additional classrooms, 

science lab, administrative offices and a library were completed. Still have one 
specials classroom to complete before 8th grade attends in 2018-19. Discussion 
continues about future growth and needs.  

 
Increased Enrollment: 

Objective: To maintain and increase enrollment to DOE approval size 
● Marketing- Within the community. Work on “getting the message out” - press 

releases/social media/ websites and monopolize on reputation and notoriety - 
“Points of Pride” - develop handouts and brochures highlighting school 
successes and pedagogy.  

● Increase in class size and the expansion of our Kindergarten program was 
approved by the State Board of Education. Original charter states 180. New 
student maximum will be 216 in fall of 18/19. 

● Implement student recruitment and enrollment efforts, as defined by the charter 
and state regulations to ensure enrollment is sufficient to maintain sustainability.  

 



Quality Instruction: 
Objective: to continue to offer quality instruction where students make adequate yearly  

       growth in the NH common core standards.  
● Continue to hire exceptional and qualified staff and retain them  

○ In spring 2017, all teaching staff offered a contract, returned for the fall of 
2018, with the exception of one part time staff member leaving for full 
time employment. 

○ All but one of the MACS classroom teachers have master’s degrees in the 
field of education.   

● Continue to progress monitor students and provide RTI (response to 
intervention) services to those in need. 

○ Aimsweb/DRA (Developmental Reading assessment)/Smarter Balanced 
assessments used to determine student progress.  

○ Lexia and Dreambox were purchased and utilized as reading and math 
intervention programs for those working below grade level.  

 
 
 
Special Education Services:  

Objectives: To effectively partner with local LEA to ensure quality services are offered and  
        accessible to students with special education needs.  

● Developed a Student Assistance Team (SAT) to effectively document, collect and 
analyze data derived from school intervention and progress monitoring before 
moving to home school districts for referral.  

● Work collaboratively with LEA’s to meet student IEP needs; Nashua 
collaboration over staff hires within building ie; part time case manager; provide 
adequate working space to outside service providers sent from other LEA’s, meet 
regularly and communicate effectively over needs.  

 
Fiscally Responsible: 

Objectives: To maintain and develop a fiscally sound budget that ensures financial  
        sustainability. 

● In 2016-17, MACS hired a bookkeeper and new accountants to assist in 
procedures and oversight. 

● Develop budget management and oversight 
○ Using Quickbooks issuing monthly P&L, Treasurer reports 
○ New financial procedures & policies in place 
○ ADP for Payroll 

● New Funding Sources 
○ Hired a grant writer 
○ New fundraiser a Boston Billiards 
○ Kindergarten extended day/ after school tuition 



○ Adding 1 classroom annually 
○ Annual auction 

● Provide for losses 
○ Modified insurance policies - better coverage 
○ Looking at unemployment fees - added set aside to budget 
○ Exploring a contingency fund - added 1-3% monthly set aside to budget 

 
“Micro Moments” 
The following are scenarios that occurred throughout the year that highlight what the MicroSociety 
concept does for students.  
 
“It was manager meeting day. Mrs. Williams had gone over a few MicroCity concerns with a group of student 
managers and business owners. She then opened the floor to any concerns brought forth by the students. The 
bank manager mentioned that the bank had noticed some errors on employees’ checks when they came to cash 
them. She started to discuss the problems, then asked “May I just come up to the board for a minute?” Then for 
the next 15 minutes she provided the group with very organized and thoughtful examples of her concerns. She 
answered students’ questions and at the end, all the managers appreciated her pointing out issues that had been 
overlooked.This was a great example of students taking ownership in their positions and becoming strong 
leaders in their society!” 
 
“During the second week of November, the Micro City Peacekeepers were asked to host a Veteran's Day 
assembly for the school. They prepared a skit on the meaning of Veteran's Day, presented facts and posters 
about the various military branches, and led the citizens of Micro City in a patriotic song. It was a lovely 
gesture of appreciation for those who have served our country. One of the most memorable moments during that 
assembly, though, was when one particular fifth grade boy acted as Master of Ceremonies. This particular 5th 
grader is new to MACS this year, and he was recently hired as a peacekeeper. In the past, he has suffered from 
severe anxiety, and the thought of speaking in front of an audience had been out of the question. This year, 
however, he has had a real confidence boost at MACS. The experiences of interviewing for Micro City jobs and 
exercising "Voice and Choice" in our Micro environment have helped build his self-esteem enough for him to 
overcome his anxiety and participate in his first public speaking experience!” 
 
“There was a student who was struggling in his position at the Newspaper. He had been encouraged to look for 
a different position within Micro City that might better suit his needs. At one of our weekly staff Micro 
Meetings, the teachers were at wits end trying to help him find his niche. After much back and forth, our 
guidance counselor came up with a brilliant plan. She knew he loved to draw, so she suggested having him draw 
a bi-weekly cartoon about the HEART strand to feature the various character traits that Micro City has been 
focusing on this year. She hired him to work with the Peacekeepers and Court, and the outcome exceeded 
everyone's expectations! We had never seen this student work so hard and be so invested in something! He 
published his first edition, "Helpfulness," just in time to sell on Micro Day, and has been going strong ever 
since. “ 
 



“One of our student business owners has started to understand buying trends. Last month, one of the owners of 
Amazing Art (a venture which charges citizens to participate in arts and crafts projects). noticed that a lot of 
students were buying candy canes that one of the other ventures was selling. That gave her an idea -- if candy 
canes were that popular, then perhaps her venture could include them in an art project somehow! During their 
next reflection day, she and her employees agreed that their venture's next art project would be a candy cane 
reindeer craft. They discussed how it was good that another business was just selling plain candy canes because 
it would get their customers looking forward to more. On the next Marketplace day, she announced to their 
customers that if they like candy canes, they should come back to Amazing Art for a candy cane craft next week. 
Her announcement was met with cheers! Their next project was a hit! “ 


